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Q3 2021 key points

Profitability improved and turnaround proceeding

 Markets continued to recover in both Finland and
Sweden. Market volume demand is close to 2019 levels

* Invoicing and net sales increased 4.8% in constant
currency

» Adjusted EBIT increased to EUR 10.4 (6.3) million
» Profitability improved in all business areas

« Short-term action plan for turnaround — implementation
has started

« Continued safeguarding the health and safety of
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Q3: Invoicing +6.0 % and net sales +6.1% L Oriola

constant currency +4.8% and +4.8%

Invoicing?! Net sales?
EUR million - 2019 [l 2020 M 2021 EUR million BN 2019 B 2020 M 2021
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1Q3/2021 Invoicing at constant currency EUR/SEK rate EUR 959 million 2Q3/2021 Net Sales at constant currency EUR/SEK rate EUR 460 million




Adjusted EBIT increased to EUR 10.4 million - L Oriola
above 2020 and 2019

Adjusted EBIT Adjusted EBIT development?!

EUR milli EUR milli
miion B 2019 I 2020 M 2021 VR milion

2020 Consumer Pharma Retall Group 2021
Q3 items Q3

Oriola estimates that the net negative impact of COVID-19 pandemic compared to normalised market environment was approximately
EUR 1 million for Q3 and EUR 5-8 million for Q1-Q3 in adjusted EBIT.

1Q3/2021 adjusted EBIT in constant currency EUR 10.1 million 4




Key figures YTD Q3

continuing operations

Invoicing Q1-Q3

EUR million
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Net sales Q1-Q3
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Adjusted EBIT Q1-Q3
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Adjusted EBIT in constant currency EUR 10.1 million in Q3/2021
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Pharmacy market value and volume grew in Q3
In Sweden Y Oriola

Pharmacy market value development in Sweden in Q3: +4.7% and +1.7%% in YTD
Pharmacy volume grew in Sweden in Q3

Online pharmacy market size in Sweden

Total online pharmacy
BSEK market grew by 24% in
3 - Jan-Sept 2021 (57%)

Market shares in Q3 Pharmacy market in Q3
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Oriola online net

M Oriola/Kronans Apotek 16.2% (16.7%)
Il Others 84% (83%)

Il Rx 73% (74%)
Il OTC 8% (8%)
M TG 19% (18%)
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quarterly figure. Source: Apoteksférening 7




Pharmaceutical market value and volume grew in Q3 L Oriola

Volume increased Y/Y in Q3 and was close to the pre-pandemic levels
Pharmaceutical market value development YTD: Finland +2.5% and Sweden +2.6%

Finland Wholesale : Sweden Wholesale

Pharmaceutical
2.8 BEUR 50 BSEK market in value Q3:
Sweden +6.5%

I Oriola 42% (42%) . I Oriola 46% (47%)
Il Others 58% (58%) . Il Others 54% (53%)

Pharmaceutical
market in value Q3:
Finland +5.8%

Market shares are quarterly figures
and market size rolling 12month

Source: LTK and Oriola estimate Source: IQVIA and Oriola estimate figure 8




Also Retail markets were growing in Q3 L Oriola

Market share dose dispensing TG/OTC market value development +9.3% in
: Sweden in Q3 and +4.1% YTD

Sweden
Oriola’s market share of TG/OTC products

supply for pharmacies in Sweden in Q3

I Oriola 42% (43%)
245,000 Il Others 58% (57%)

patients 2490 (25%)

from the total market of

Total

SEK 14 b|”|0n Market share is quarterly figure and

market size rolling 12month figure.

. 5 Source: Apoteksforening
Finland* E ...............................................................................
Total Staffing services in Finland
80.000 I Oriola 36% (32%)
patients ll Others 64% (68%)

n 204 (196) pharmacies inqs

of a total of 319 pharmacies

*Market data revised in Q2 2021 Source: Oriola estimate Source: Oriola estimate
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Business Area
reviews Q3 2021




Consumer business area
Pharmacy services and products for
consumer health and wellbeing in Sweden
in Kronans Apotek and in cooperation with
Doktor.se.

43% of
Group net sales!

Operations group function

Serving all business areas, focus on logistics operations, direct and indirect sourcing, dose manufacturing.

1 External Net sales, 2020

'

Pharma business area
Advanced logistics, expert and advisory
services for pharmaceutical companies,
distributing a wide range of pharmaceutical
products for pharmacies, hospital
pharmacies and veterinarians.

40% of
Group net sales!
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Retail business area

A wide range of health and wellbeing
products for healthcare operators and
retailers, as well as services for pharmacies,
including dose services and staffing.

17% of
Group net sales!

11



L Orola

Consumer Q3: Pharmacy market continued recovering,
profitability improved

Consumer activity and demand recovered Adjusted EBIT
- Physical pharmacy market demand started to slowly recover ~ © " BN 2019 I 2020 W 2021
towards the end of the Q3 6 .
The net sales increased by 5.1% to EUR 200.2 million, 5 4.9 5.0
(on a constant currency basis net sales increased by 3.5%), 4.3

driven by
« Continued growth in online channel

* Recovering market
Adjusted EBIT increased to EUR 5.0 (4.3) million due to

* Improving market conditions

« General cost increase limited profitability improvement

Share of OTC and traded goods of net sales was 25.3% -1 -0.6
in Q3 (24.6%) Q1 Q2 Q3 Q4

Health for life
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Pharma Q3: Increased profitability driven by L Orola
market recovery

Adjusted EBIT
* Market demand recovering in both countries EUR million BN 2010 I 2020 M 2021

* Invoicing increased by 5.4% to EUR 745.0
million, (on a constant currency basis invoicing
increased by 4.4%)

* Net sales increased by 4.7% to EUR 245.7

million, (on a constant currency basis, net sales
increased by 3.7%)

» Growth driven by recovering pharmaceutical
market

» Adjusted EBIT increased to EUR 4.1 (3.0) million

« Driven by increased volumes and market continued
to recover

Health for life
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Retaill Q3: Improved market demand, increased ‘%f Oriola

profitability

* Net sales increased by 6.6% to EUR 126.7
million, (on a constant currency basis net sales
increased by 5.1%), driven by

« Growth of patient volumes in dose dispensing

* Increased demand for health and wellbeing
products in Sweden

« Adjusted EBIT increased to EUR 3.6 (1.5) million,
mainly due to

« Continued strength of the dose dispensing
business

* Improvements in customer agreements and
product mix in health and wellbeing product
category in Sweden

Health for life

Adjusted EBIT

EUR million B 2019 I 2020 BB 2021

3.6

14




L Oriola

Profit for the period,
EPS & Net Interest -
Bearing Debt

Q3 2021




| | L Oriola
Q3: Profit for the period and EPS up 85% Y/Y

Profit for the period Earnings per share
EUR million BN 2019 I 2020 M 2021 FUR BN 2019 B 2020 M 2021
8 0.08

6.8

6 0.06

4 0.04

2 1.7 _ 0.02

0.00

-0.02

Ql Q2 Q3 Q4

Health for life

16




Q3: Operating cash flow declined, driven by

change in working capital

Quarterly net cash flow from operating activities
=UR million BN 2010 HN 2020 MM 2021
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Health for life

L Orola

Q3 YTD 2021 change in cash

EUR million
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Financing Cash

Investing
activities

Cash Operating

Q4 2020 activities activities Q3 2021
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| | L Oriola
Q3: Net Interest-Bearing Debt declined Y/Y

Net interest-bearing debt Net interest-bearing debt items
=R milon BN 2019 B 2020 I 2021 =R milion

o (Bs?/rrlllc(jilc(;:tzsd Bank & term) 695 1265
Commercial papers 49.6 87.1
Advance payment from pharmacies 24.9 20.1
S 199 Lease liabilities 81.7 80.8
Cash and cash equivalents 86.0 157.6
50 — Net interest-bearing debt? 135.9 156.9
Sold trade receivables 178.2 166.4
0 Gearing %? 64.1 102.3

Q1 Q2 Q3 Q4

1 Figure in Q3 2021 includes EUR 81.7 (80.7) million lease liabilities
recognised due to application of IFRS 16

Health fOI’ l|fe 2 Excluding the impact of IFRS 16 gearing would have been 25.0% (48.1%)







Oriola’s short-term action plan is to execute the L Orola
turnaround and fix the foundation

Initiate Execute
effective successful
turnaround turnaround
& &

start fixing the continue
foundation fixing the

foundation

Health for life

New business
strategy to be
presented in
CMD
rescheduled
to 5 May 2022

Complete
turnaround
&
Implement new
business
strategy

20




@ Cost savings
_ > * Increased transparency and customer focus via the planned country-based structure.
Simplified * Increased efficiency by optimizing footprint & streamlining country value streams.
operating model + |nitiated employee negotiations estimated to lead to annual savings of at least 7 M€.

Reduction of .

_ Reduction of other operating costs.
operating costs

Rigorous » Centralized sourcing increase sourcing efficiency
cost management * Improved cost control and cost management practices.
Improved
profitability
Eff'?'em net working + Optimised product portfolio, enhanced supplier management & supply chain planning
capital management
E.xcelle.nt clsiginiEr « Superior customer experience with one touchpoint to customers
relationship management
Commercial » Core service portfolio crystallization; revised pricing models. 21

excellence « Margin transparency, margin management & governance process improvements.




Profitability improved —
Turnaround proceeding

———

- e
Markets continued Invoicing and net Profitability Short-term z New business

o to recover sales increased Improved action plan for strategy —to be sy

‘ by 4.8% in turnaround; Wl presented in CMD,
o constant currency first initiativesto g rescheduled to  « s
generate annual 5 May 2022 _

cost saving of .
EUR 7 million ol
=
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Outlook for 2021 unchanged

The adjusted EBIT on a constant
currency basis stays on the same level
or increases from the 2020 level.

Severity and duration of the pandemic remain unclear in Oriola’s
operating environment.
Oriola’s business outlook for 2021 is based on external market
forecasts, agreements with pharmaceutical companies and
pharmacies, and management assessments.

' The COVID-19 pandemic continues during 2021.



L Oriola

Thank you!

Our next events:

18/2/2022
Financial statements release 2021

IR contact:
Katja Graff, Treasury & IR Manager,
+358 10 429 013 or katja.graff@oriola.com



